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Dear Fellow Stakeholder,
The year of 2021 has been an
impactful and exciting year. Despite
the challenging and unpredictable
extension of corona situation, we have
successfully merged Valvision,
Analytic and Active Service into one
company - Flux AS. The merger was
final 01.10.2021, with tremendous effort
from all the people involved. Moreld
Flux is now a solid company, that is
build with robustness and capability
for the upcoming energy transition
and to meet the sustainable future.
The merger has without a doubt
impacted the passing year, where
systems, procedures, etc. has been
altered. This type of re-structuring
comes of course with some
challenges for both the organization
and the people who works there,
but I am impressed with the result.
The people in our organization have
really lived up to our values of being
both competent and flexible
throughout the organization.
Furthermore, this merger has
strengthened our opportunities of
extended offering with combination
of products and services from all
segments. The merger has also been
a great opportunity to really look at
the way we do things.

The “green train” is still in motion as
new developments are happening
every day. Moreld Flux are already
onboard, and I am pleased to
announce that we have invested in
our first 3D printer. This is of course
just a small, but nonetheless an
important step towards the fourth
industrial revolution; A circular
economy. Furthermore, we have had
onboard with us several students
from different universities, bringing
their new perspective and has study
several important projects related to
renewable initiatives and sustainable
projects.
I am very excited to see what the year
of 2022 will bring.
Best Regards

Rolf Lohne

Managing Director/SVP

01. Introduction
Reporting Standards
About Us
UN Sustainable Development Goals
ESG Highlights Of 2021
02. Environment
Sustainable Business Principles
Measures for Reducing Our CO2
Our Environmental Impact
Energy Transition
03. Social
Social Business Principles
Our Organization
Our People
04. Governance
Stakeholders
Risk and Opportunities
ESG KPI’s and Targets
GRI Index

01. Introduction

Reporting Standards
About Us
UN Sustainable Development Goals
ESG Highlights of 2021

Reporting Standards

About this report
We publish this sustainability report to provide access to information
on our company’s ESG activities to all our stakeholders.
The report is published on an annual basis and has been prepared in
accordance with GRI standards: Comprehensive option. The reason for this
approach is that many areas of full GRI standard is not relevant for
Moreld Flux, as well as many are already covered by Norwegian Law.
For emission reporting we follow the standard from the Greenhouse Gas
Emission Protocol. Reported values and results are data collected from our
various systems, limited to only available data. We acknowledge that the
emission report lacks some data in Scope 3 of the standard, as this
information is not yet accessible. We are continuously working to achieve
higher quality in that aspect of reporting.

GRI’s mission is to enable organization to be transparent and take
responsibility for their impacts, enable through the world’s most widely used
standards for sustainability reporting- the GRI standards.
Source: www.globalreporting.org

The GHG protocol is a corporate accounting and reporting standard for
quantifying and reporting GHG emission.
Source: https://ghgprotocol.org/

In addition, Moreld Flux has signed the “Grønnvaskingsplakaten”,
a guideline and standard to avoid “greenwashing”. This entails us to be
truthfully and honest about our company’s sustainability status.
For further information regarding this report, please contact
Stine Nygård Instefjord (stinei@moreldflux.no)

The “Grønnvaskingsplakaten” is not just a guide, but a community. It is a
commitment to avoid greenwashing and using sustainability to self promote.
This entails to be honest in company marketing, reporting and ect., about its
challenges.
Source: gronnvasking.no

About Us

More than 20 years of experience

Flux AS
We have a history of supplying equipment to all the major installations,
both off-shore and on-shore, in the Norwegian energy market back to
the mid 1990’s. The insight and experience accumulated throughout the
years makes us a trustworthy and preferred partner for products, solutions
and services.
The company as know today was established in 2014 and became a part of
Moreld in 2020. Moreld’s consolidation allows commercial and operational
synergies by leveraging each company’s unique recourses and
competencies to increase the speed in transition to the sustainable future,
and to enter new green market segments.

Vision

We will be the preferred
partner for our customer
in the transition towards a
sustainable future.

Mission

Industrial – Sustainable –
Customer Focused –
Profitable

Values

Competent
Flexible
Trustworthy

UN Sustainable
Development Goals
Sustainable Development Goals Priorities
Moreld Flux’s strategy is built around UN’s sustainable development goals
(SDG) and EU’s green deal, forming pillars towards a sustainable future.
Digitalization and circular economy will be our key drivers within our
strategic areas. We will continue to maintain and develop our operations,
as oil and gas continues to play an important part in the energy market.
Furthermore, our people are the most important asset we have, and
therefore actions and initiatives are in place to build the best team and
establish a performance culture.
We will work to be a preferred partner to other Moreld companies,
through our offered services, competence and cooperation.
New sustainable initiatives will be at the center of going into a sustainable
future.
Our aim is to be a trustworthy and preferred partner for goods, equipment
and service deliveries to the energy industry. We will have the most
competent team, and employees who seek innovation and are flexibility
when it comes to solving challenges.
Most important of all, we are going to do this the sustainable way.

Our SDG priorities:

Good Health and
Well Being

Objective:
Providing a healthy and secure workplace for all employees.
- HSE awareness
- Focus on risks of “office work”.
- Performance culture
- Flux School of Excellence
- Lessons Learned

Objective:
Ensure equality no matter gender and background.
- Equal opportunities in promotions to leadership
- Gender – neutral pay system
- Encouragement of diversity in new – hiring process
- Work – life balance opportunities

Gender Balance

Enabling the
Energy Transition

Carbon Neutrality

Objective:
Develop our business towards sustainability and
move from linear to circular economy.
- New business models for value – chain efficiencies.
- Establish center of excellence for Additive Manufacturing.
- Cooperate with partners for re-circulation
- Product development in the supply chain
- Innovation and digitalization
Objective:
Work towards a climate neutral business.
- Reduce our global impact of CO2.
- CO2 accounting through the supply chain
- Create awareness and development of competence of
sustainability.
- Influence and challenge industry standards
- Reliability in supply chain in sustainable reporting – avoiding
“green washing”.
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ESG Highlights 2021

0

4,2%

19%

No. of Incidents

Sick Leave

Woman in Workforce

Goal: 0

Goal: <3%

Goal: 18%

2020: 0,3%

2020: 15%

2020: 0

20%

52%

5%

Woman in Leadership

Emission Reduction

Renewable Business

Goal: 25%

Goal: 20%

Goal: 10%

2020: 20%

2020: 15%

2020: 5%

03. Environment
Sustainable Business Principles
Measures for Reducing Our CO2
Our Environmental Impact
Energy Transition

Sustainable
Business Principles
Business Principles – Sustainable Development
On the road to a sustainable future, we cannot only focus on our
contribution and development, but be a strong voice in our network
of stakeholders. We have therefor launched 5 principles of business,
that we both expect and encourage our partners to follow.
These business principles has been implemented in our standard
terms of condition in both sales and purchases.
The following 5 sustainable business principles are:
1. Our partners shall take precautionary approached to environment
challenges.
2. Not use any limited and/or restricted minerals.
3. Carbon footprint measurement.
4. Sustainable production focus.
5. Establish environmental policy.

Sustainability
Our activities will serve the environment,
not harm it. Sustainability is core to
everything we do.

Key areas are:
• Pollution
• Waste management
• Emergency plan
• Hazardous substances
• Risk management
• Environmental policy
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Measures for Reducing Our CO2
Actions for Reducing Our
CO2 Footprint
Official Certificates:
• ISO 14001
Purchase:
• We avoid purchase of
unnecessary advertisement
products.
• We use digital business cards.
• We do not use disposable
items such as coffee cups and
cutlery.
• We avoid unnecessary paper
prints and aim to reduce the
number of printers.
Transportation:
• We avoid unnecessary
transportation or freight of
goods.
• We keep our business travels
to a minimum by offering:
• Meeting via Teams
• Factory Acceptance
Test by video–feed.
• Local presence at
suppliers' locations.
• Agreement with 3rd
parties for inspections.

Energy Use:
• We have automatic sensor
lights at our offices.
• We avoid heat–escape of
open doors at our warehouse.
Waste Management
• We recycle our office waste.
• We have an agreement with a
waste company for recycling
of raw–material and other
waste in production.
• We offer re-certification of
hoses.
• We offer spare parts to our
products.
• We offer services to repair our
products.

Our Environmental
Impact
Scope 1

Scope 2

Scope 3

Total

3,9 Ton

27 Ton

10,8 Ton

41,7 Ton

2021

Our Carbon Footprint
In 2021 we had additional decrease in our carbon footprint with 52%
compared to 2020. While we are operating more responsibly, and work
towards awareness throughout the organization, some of the reduction
can be attributed to the impact of Covid 19.
The pandemic and different restrictions has impacted business travels,
but has inspired to new solutions, such as FAT (Factory Acceptance Test)
via video, which we will continue using forward.
In addition, our energy use has decreased significantly in 2021, mostly due
to home office throughout the year. The use of home office is something
we wish to continue with, as it offers employees flexibility in their work life
balance, and to reduce emission of employees' commute.
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Our aim for 2022 is continuously to improve our carbon footprint, whereas
our goal is to reduce our business travels to 15% less compared to 2019
levels. In addition, our goal for 2022 is to reduce both Scope 1 and Scope 2
by 30%, working towards our 2030 goal of climate neutrality.

100

50

0

2019

2020
Scope 1

Scope 2

2021
Scope 3

Furthermore, we plan to improve our quality of data of Scope 3, as there are
high uncertainty in this data as of today. Our objective is to have a complete
and accurate accounting of our emission, as well as working with our
suppliers to achieve climate neutrality.

Energy Transition
Continuing the Fourth Industrial Revolution:
- Additive Manufacturing
Moreld Flux contributes to a reduced carbon footprint through innovation,
adapting our production methods and by cooperating with our
manufacturers to achieve the common and ultimate objective of carbon
neutrality.
We commit ourselves to adjust from a linear to a circular economy by
participating in what can be perceived as the fourth industrial revolution.
This approach will not only reduce our carbon footprint, but also save and
limit the use of resources without deterioration of quality of services and
products.
One of Flux’s initiatives already implemented is a digital supply chain and
digital inventory, connected to on-site 3D printers for Polymers.
In this way we will reduce risks, consequences of inoperability and cost of
build – up of large inventories for spare parts made of polymers, i.e., gaskets,
soft seals, and bearings. Same will be done for metals but then with use of
third-party local Additive Manufacturer (AM) factories.
The 3D printer installed at our premises is connected to the Fieldmade
Digital Inventory platform which is accessible for our suppliers and enables
their direct order of printing.
For obsolete parts, our AM designer can do reversed
engineering and print accordingly.
The set-up reduces waste and the need for transportation
and storage space for unused and nice-to-have spare parts.
To complete a circular supply chain, the material used
for 3D printing of metals will be delivered by a
business partner that recycles surplus materials originating
from major Norwegian operators, with an extremely
low CO2 footprint.

Collaboration with university students
In 2021 we had 3 students from University of Stavanger, basing their
bachelor’s and master’s thesis on Moreld Flux activities and collaborators.
The topic of the master thesis entailed understanding the Norwegian
additive manufacturing market. The bachelor thesis, looked on
mechanical properties of 316L stainless steel made by selective laser
melting using powder produced from recycled scrap-material.
In addition, we had 2 interns, from University of Bergen, that work
together with us over a 6-month period. Their focus was the to further
investigate and form bigger understanding of the subjects of off-shore
wind and hydrogen. This opportunities has proven
beneficial for both us and the students, where we are
left with new ideas and thinking, as they left us with an
understanding of work life and idea what these subject
actual entails.

Digitalization
As a central part of the merger, digitalization has been an important
element of structuring the future for this company.
We have therefor started a new partnership with
BTWN, a company with focus on replacing manual
processes with automated and remote solutions.
This partnership entails BTWN helping us develop a
full digital strategy going forward, and will be a key
project in 2022.
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04. Social

Social Business Principles
Our Organization
Our People

Social Business
Principles
Code of Conduct

Social Responsibility

The importance of business conduct, ethics and corporate responsibility
is fundamental within Moreld Flux, and the business principles will
govern the framework for actions, development and cooperation with
all business contracts.

Our goal is to achieve understanding and knowledge of our
requirements within areas such as sustainability, human rights,
safe working conditions and business ethics. All our partners shall as far
as possible, ensure that all parties with deliveries to Moreld Flux comply
with said principles. Our social responsibility principles has been
implemented in our standard terms and condition of purchases and
sales.

Moreld Flux’s code of conduct applies to all partners, including own
employees, which will form a part of the cooperative and business
processes. Breach of our code of conduct is considered as a deviation
and will be handled with highest importance by the parties.
We have devolved ten core principles for good business practices and
ethical behavior:
• We comply with laws and regulations
• We respect our colleagues
• We ensure healthy and safe working conditions
• We protect our assets and confidential information
• We respect fundamental human rights
• We never make illegal payments
• We select out business partners carefully
• We compete fairly
• We operate in an environmental responsible manner

“We behave and comply”

The social responsibility principles are as follows:
1. Human rights
2. Freedom of association
3. Force labor
4. Child labor/young labor
5. Working hours and wages
6. Non–discrimination, gender equality and equal opportunities
7. Health and safety
More about our business principles, visit our website.

Our Organization
Diversity and Inclusion
Moreld Flux is working strategically to improve diversity and inclusion.
We believe that achieving balance in our organization, not just in terms of
gender but also in terms of age and background, is key to our company
culture and our performance. This is part of Moreld Flux long term strategy
for our organization and culture.
Our value statement is as follows:
• We will treat everyone with courtesy and respect, regardless of ethnicity,
gender, national or social origin, disability, sexual orientation, religious
belied or political opinions, or other status.
• Our goal is to recruit, develop and retain the best people-based merit,
and we want a creative, diverse and inclusive working environment.
• We want our employees to perform to their full potential and to be
recognized and rewarded fairly for their performance.
• We want to ensure that the workplace is safe and free from harassment,
discrimination, and bullying. We will never tolerate any form of abuse or
harassment of our colleagues or business partners.

Performance Culture
At Moreld Flux, we strive to develop the best team, by creating a culture
based on performance. This entails RESPECT company rules and values and
work accordingly. COOPERATE, share, and work well together. SUPPORT
and CHALLENGE your colleagues. Don’t say anything about a colleague
that you can’t say face to face. Look for OPPORTUNTIES and SOLUTIONS
rather then problems. PERFOMANCE FOCUS. DEVELOP your skillset, you
are the master of your own destiny. Take RESPONSIBILITY and be
accountable for your actions. WE ARE ONE TEAM, independent of location,
age and role. Be part of the team. Ask for and share INFORMATION. Be
PROUD to work for Moreld Flux.

Number of employees:

51

Woman in the workforce:

19%

Woman in leading positions:

20%

Our People
Organizational chart

Meet Some of Our People
MD/ SVP

Stationed in our Italian department, Micaela has a
CEng. IMechE degree, with over 15 years of experience of
engineering design and manufacturing. Recently Micaela
earned her diploma in Additive Manufacturing / 3D design.

Center of
Excellence

Finance

Financial
Control

Micaela Bizzari – Project Manager/ AM Designer

Procurement
&
Sustainability

Raymond Smebye – Director Innovation
Sales

UHC*

Operation

Production

VAS**

Warehouse &
Logistics

HSEQ & HR

Projects & DSS

Italian Team

Service

Innovation

QA

Head of our newly created business area, Raymond is
responsible for overall innovation in Moreld Flux. Areas of focus
are renewable energy, more specific hydrogen and offshore
wind. Raymond’s greatest task is to move Moreld Flux and their
partners over to sustainable future.

Stine Nygård Instefjord– Procurement &

Sustainability Manager
LAS***

*UCH: Umbilical, Hoses and Couplings
** VAS: Valves, Actuators and Spare parts
*** LAS: Laboratory, Analysis and Sampling

Newly appointed Procurement & Sustainability Manager,
Stine oversees ESG reporting, as well as create awareness
throughout the organization. She is also in the position to
influence suppliers to choose the sustainable way and has
implemented ESG principles in our Terms and Conditions.

05. Governance
Stakeholders
Risk and Opportunities
ESG KPI’s and Targets
GRI Index

Stakeholders
Markets We Serve

Moreld Flux’s success depends on understanding and responding to the
changing world. We have therefor, as a united and newly merged
company, assed and identified sustainable issues that are perceived to be
the most important to our clients, employees and stakeholders.

Traditionally, Moreld Flux’s market has mainly consisted of oil and gas.
As the years has progressed, we have successfully
entered new markets, such as renewable and
Oil & Gas
fish farming. Our goal is further growth
Other
in these markets and maintaining
our position in the oil and gas industry,
Offshore
Fish Farming
but with a sustainable approach, helping
Wind
customers in the energy transition.

High

Materiality Assessments

Quality in all
deliveries

Local Presence

Stakeholders

Code of Conduct

Trustworthy

Flexible

Continuous
improvement

Reduce CO2
footprint

Community
Involvement
Attractive for
talents
Local production
UHC

Value –added role
in supply chain

Growth in green
market
segments, long
term

Competent
No spills at our
locations or
suppliers

Growth in green
market
segments, short
term

Customer Focused

Establish circular supply
chain

Positive cashflow
Positive
EBITDA
Performance
culture

Strong
position in
Moreld

Contingency
plan

Moreld Flux
Environmental

Social

Other
Renewable

Close relations
to suppliers

Innovation

Cyber
security

Hydrogen

Safe operations

One Team
Equal
possibilities
for all
employees

High
Governance

Moreld Flux’s Key Stakeholders
Stakeholder engagement is central in Moreld Flux’s value creation process,
and we commit to ongoing engagement to listen to their concerns.
We interact with a broad universe of stakeholder form customers,
suppliers, employees, owners, governments and national
authorities and other collaborative parties
Customers
through various channels. Our engagement
Society
with stakeholders ensures that we are better
positioned to address relevant issues, risks
and opportunities. Moreld Flux will also seek
Government
Suppliers
to engage stakeholders to better understand
our role in the energy transition.
Employees

Owners
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Risks and Opportunities
Risks and Opportunities for the future

Risks and Opportunities – Review of 2021

Moreld Flux conducts a risk and opportunity assessment yearly, through
a multi-disciplinary risk management process. Our process is to look at
strategic, operational and ESG aspects of our company. These are our
top risk and opportunities for the way going forward.

In Moreld Flux, we do a yearly review of the year that has pasted, in
terms of risks and opportunities. This is to better understand the year of
passing as well as part of our development process for the years going
forward. These are our key findings.

Top Risks:
• HSEQ
• Raw Materials
• Competitors
• Suppliers

Top Opportunities:
• Service
• Products
• Renewable Market
• Innovation

Key Findings Risks:
• Merger
• Pandemic
• Suppliers

HSEQ is still our main priority when
it comes to risk reviews,
increasingly more important as we
have newly employed offshore
personnel. Furthermore, the effects
of pandemic has increased both
lead – time and price of raw
material, causing a price insecurity.
Our competitors are in the same
situation, but the situation could
put additional pressure on both
margins and production
employees. In addition, the
pandemic has made a difficult
situation for our suppliers with
different variety of restrictions.

One of area of growth this year,
surrounds our service department.
We have many years of experience
of service work both on – and
offshore, but this year we are
continuing our development of
competence on this area.
Furthermore, our products and the
renewable market are still in
development, which is a great
opportunity for further innovation.

The merger has especially influenced the year of 2021, where three
company was to be structured into one. A detailed plan of the merger has
been in place from the beginning, but we can see that some areas of the
structure has taken some more time to get in place. Furthermore, the
pandemic has still created difficulties for us as well as suppliers, as we have
not been able to meet face to face.
Key Findings Opportunities:
• Increased activity on NCS
• Merger
• Digital Solutions
In 2021 has been good activity on Norwegian Continental Shelf (NCS),
resulting a good order intake, due to the Norwegian Government financial
Tax package provided as a result of the pandemic. In addition, the merger
has made it possible for both efficient re-structuring and implement new
digital solutions.

ESG KPI’s and Targets
Current Status and Future Targets
Based on our prioritized sustainable development goals, we have defined 5 focus area for ESG work. These KPI’s are reported on a yearly or quarterly basis.
In addition, our targets are revised on an annual basis, to further adjust and amend to our long-term goals. In below table is an overview of achievements of
2021, KPI’s for 2022 and our long-term targets.

Focus Area
SDG

2021 KPI and Achievement

Area
Good health and
well being

Gender balance

2021 KPI Target

*SIF: Serious Incident Frequency
** TRIF: Total recordable injury frequency
*** FSE: Flux School Excellence

2030 Goal

2022 KPI’s

2030 Target

•
•
•

0 SIF’s*
0 TRIF’s**
Sick leave <3%

•
•
•

0 SIF’s*
0 TRIF’s**
Sick leave 4,2%

•
•
•
•
•

0 SIF’s*
0 TRIF’s**
Sick leave <3%
>14 Lessons Learned
85% participants FSE***

Provide a healthy, safe and secure working
environment.
• 0 Incidents vision

•

18% woman in
workforce
25% woman in
leading position

•

19% woman in
workforce
20% woman in
leading position

•
•

20% woman in workforce
28% woman in leading
position
Equal pay for equal work

We aim to have a sound gender balance and equal
pay for equal work.
• 35% woman in workforce
• 50% woman in leading positions
• Equal pay for equal work

•

10% of revenue from
non – oil and gas
segments

•

5% of revenue from
non-oil and gas
segments.

•

25% of revenue from
non – oil and gas segments
• 4 RFQs for major
application within new
markets

Enable the energy transition by delivering new and
sustainable services.
• 50% of revenue from non- oil and gas segments
• > 10% Spare part revenue from 3D printer

•

20% reduction in
Scope 1 and Scope 2
emissions compared
to 2019

•

83 % reduction
compared to 2019
levels.

•

We aim to be carbon neutral in our own operation,
Scope 1 and Scope 2 emission, by 2030., and to lower
our Scope 3 emission in line with national targets.
• 0 GHG emission from own operation
• 80% reduction from business travels compared to
2019

•

Enabling the
energy transition

Carbon neutrality

2021 Achievement

2022 Goal

•

•

•

30% reduction in Scope 1
and Scope 2 emissions
compared to 2019
25 % reduction from
business travels

GRI Index
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